Treasurer’s March 2025 Report

Treasurer’s Activities Report
1. Audit update
a. The 2024 audit is underway and we are anticipating some correcting entries to be made to final 2024 numbers, possibly including the Comcast settlement, plus moving the final operating surplus to reserves.
2. Investments update
a. At Edward Jones, we had 9 CDs with maturities ranging from 3 to 52 months (known as a maturity ladder) totaling $131,000.  The average rate was 3.883%. We also had $3,407.89 in a money market account earning 0.45%, and in March I invested $3,00 in a 5-year CD.
b. We have $10,000 in a Treasury Direct account with a current yield of 2.96% and accrued interest of $1,248.
3. [bookmark: _GoBack]February transaction review
a. I have reviewed the invoices for February and all appear reasonable.
b. I have reviewed the bank reconciliations and all appear to be in order.
4. Member dues
a. As of the end of February we 1 unit owing 5 months of late fees, 1 unit 2 months late, and 1 unit owing 1 month’s late fee.  I have left a phone message for the unit owing 2 months.

Operating Fund Financial Report
1. Balance Sheet at 2/28/25
a. Total assets of $86,365.45
b. Liabilities of $37,374.69
c. Operating Fund Surplus of $48,990.76

2. Revenue and Expense for the 2 months ended 2/28/25
a. Revenues of $52,515.00
b. Expenses of $44,383.24
c. Operating net surplus for the year of $8,131.76

Reserve Fund Financial Report
1. Balance Sheet at 2/28/25
a. Total assets of $255,014.19
b. Total reserves of $255,014.19

2. Revenue and Expense for the 2 months ended 2/28/25
a. Revenues of $16,560
b. Expenses of $22,129.08
c. Reserve net deficit for the year of $<5,569.08>
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Op Exp Trend

				Mar		Apr		May		June		July		Aug		Sep		Oct		Nov		Dec		Jan		Feb

		G&A		1,115.50		2,524.80		1,099.00		3,560.60		3,245.00		3,603.00		6,060.00		3,612.50		3,560.00		3,800.76		11,196.10		4,234.27

		Clubhouse		109.89		72.26		58.00		57.89		58.29		136.55		55.06		61.48		72.40		114.12		126.38		147.65

		Landscape		5,908.78		6,313.86		6,881.17		8,695.39		6,998.89		7,890.95		7,050.12		9,016.18		7,505.52		7,575.80		7,061.02		5,845.67

		M&R		2,522.51		2,469.60		1,870.95		1,715.05		1,509.65		1,383.94		1,073.65		8,367.26		3,883.34		4,202.39		5,006.57		(5,540.32)

		Utilities		9,342.69		9,208.59		9,602.03		10,016.79		10,437.02		12,371.09		11,020.85		9,503.21		9,103.89		9,126.69		9,470.56		9,315.34

		Total		18,999.37		20,589.11		19,511.15		24,045.72		22,248.85		25,385.53		25,259.68		30,560.63		24,125.15		24,819.76		32,860.63		14,002.61



















3500000

12-Mo





image1.emf
35,000.00

12-Month Operating Expense Trend

30,000.00

25,000.00

20,000.00

15,000.00

10,000.00

5,000.00

0.00 e — — — — e — I
Mar Apr May June July Aug Sep Oct

(5,000.00)

(10,000.00)

B G&A M Clubhouse M Landscape B M&R N Utilities









(10,000.00)

(5,000.00)

0.00	

5,000.00	

10,000.00	

15,000.00	

20,000.00	

25,000.00	

30,000.00	

35,000.00	

Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb

G&A Clubhouse Landscape M&R Utilities

12-Month	Operating	Expense	Trend



T e R
R = — e
e T T
B — o 1052 e
AT o bt ot i 5 i
o Ve e s s - -
5 Py
Lty .

R iy

£ Gt e S 55070

LRm

[




