VACNCA PROPOSED 2025 BUDGET
21 NOVEMBER 2024

A Budget Committee comprising Rupert Ayton (Board Treasurer, unit 1254, Earl Sheneman (unit 1264), Bill Donahue (unit 1220), Linda Sheeks (unit 1262), John McBee (unit 5081) and Paul Chapman (unit 5069) was formed in October for the purpose of constructing a 2025 budget for the Operating and the Reserve Funds.  The Committee met on October 17 and again on November 12.  On page 2 is the proposed Operating Budget, and on page 3 is the proposed Reserve Budget.

Notes on the Proposed Budget:
· Overall, our property is aging well and our infrastructure is in very good shape.  Unfortunately, continued inflation, the limited life of some aspects of the complex, and issues beyond our control make it necessary to raise the monthly dues by $25 per unit per month, for a total of $575 per unit per month.
· We hope to maintain a Reserve Fund at or above 70% of the “ideal” fund amount reported in our annual Reserve Study performed by David Bach and Associates.
· As a basis for our budget process, we rely on prior and current year financial statements, and once again we received an unqualified audit opinion on the fairness of our annual statements.
· We will continue to retain Access Real Estate Services as property manager to relieve owners of the management burden. We will continue to offer basic cable and water/sewer service to every unit, and continue to retain a landscape service to maintain basic landscaping.
· We have extended our property insurance coverage for another year.  We will continue scheduled monthly pest control services.  We will provide annual roof moss treatment, rain gutter cleaning, and dryer vent cleaning. Winter de-icing and snow removal will be provided as needed.
· We have budgeted for a variety of general maintenance and repair costs as well as garage door maintenance.
· We expect to paint up to 7 units, make siding repairs as needed, and replace gutters as necessary.
· We expect to replace a number of windows and caulk as needed.
· We have also budgeted to replace up to 450 linear feet of curbs, and to crack-seal the asphalt.
· Crawl spaces have become a major issue during the past two years.  We will be investigating how to mitigate flooding, including the possibility of adding or replacing drains. And we will be considering what insulation and repairs are needed under each unit.
· Landscaping is a continuing challenge, as shrubs and trees mature, outgrow their space, and die. Recent beaver activity along the pond area has resulted in the need to remove beaver-damaged trees and is possibly responsible for crawl space flooding.  And we are experiencing more blighted areas in the lawns that are a challenge to mitigate.






[bookmark: _GoBack]


1

Microsoft_Excel_Worksheet2.xlsx
Operating Budget

		Operating Budget		Budget		Budget		Budget		Per Unit

		(Fixed Expenses)		2024		2025		Change		Per Month

		Revenue

		Dues Assessed		301,860.00		314,640.00		12,780.00		437.00

		Fees		0.00		0.00		0.00		0.00		Fees could be cushion

		Interest		0.00		0.00		0.00		0.00		Earnings on investments could be cushion

		Total Revenue		301,860.00		314,640.00		12,780.00		437.00



		Expenses

		CORDATA BUSINESS PARK		3,605.00		4,500.00		895.00		6.25		Expect increase from 2024 actual

		MANAGEMENT FEES		12,960.00		12,960.00		0.00		18.00		Per contract

		AUDIT		2,500.00		3,000.00		500.00		4.17		Expect increase from 2024 actual but may be cushion

		RESERVE STUDY		2,500.00		650.00		(1,850.00)		0.90		Level 3 was $600, so add $50 for possible increase

		TAXES		0.00		280.00		280.00		0.39		Same as actual amount due for last year

		INSURANCE		28,620.00		30,000.00		1,380.00		41.67		Policy amount

		OFFICE EXPENSE		0.00		150.00		150.00		0.21		Expect increase from 2024 actual

		CLUBHOUSE UTILITIES		850.00		1,000.00		150.00		1.39		Expect increase from 2024 actual

		CLUBHOUSE MAINTENANCE		500.00		450.00		(50.00)		0.63		Expect decrease from 2024 actual

		GENERAL MAINTENANCE		3,000.00		9,000.00		6,000.00		12.50		Same as trend (this could be overstated)

		GARAGE DOOR MAINTENANCE		686.00		820.00		134.00		1.14		Same as trend

		PEST & RODENT		6,701.00		11,300.00		4,599.00		15.69		Based on monthly rates plus 3% (was error in 2024 budget)

		SUBSCRIPTIONS & DUES		500.00		500.00		0.00		0.69		raised to match subcription

		WATER & SEWER		87,510.00		90,135.00		2,625.00		125.19		2024 budget plus 3%

		IRRIGATION		0.00		500.00		500.00		0.69		Guess

		LANDSCAPE-CONTRACT		96,131.00		96,120.00		(11.00)		133.50		Same as 2024 budget

		LANDSCAPE-SERVICES		6,000.00		6,000.00		0.00		8.33		Same as 2024 budget

		COMCAST CABLE		31,974.00		30,450.00		(1,524.00)		42.29		Contract						labor						materials				Total

		SNOW REMOVAL/DEICE		9,551.00		4,575.00		(4,976.00)		6.35		One snow storm, snow stakes, two deicings				155.25		8		1242								1242		snow plough

		MOSS TREATMENT		0.00		3,000.00		3,000.00		4.17		60 units at $50 guess				118.8		1		118.8		2		100		200		318.8		Stakes

		DRYER VENT CLEANING		0.00		3,000.00		3,000.00		4.17		60 units at $50 guess				118.8		2		237.6		10.5		100		1050		1287.6		deice

		GUTTER CLEANING		6,152.00		6,000.00		(152.00)		8.33		$90 x 61 units plus 9% sales tax; we may get it cheaper				118.8		2		237.6		10.5		100		1050		1287.6		deice

		OTHER		720.00		0.00		(720.00)		0.00		Not budgeted																50		Misc

		CHECK SCANNING		1,400.00		250.00		(1,150.00)		0.35		Expect increase from actual																4186

		Total Expense		301,860.00		314,640.00		12,780.00		437.00																		4562.74		After tax



		Surplus		0.00		0.00		0.00		0.00







Reserve Budget

		Reserve Budget				Budget		Difference		Per Unit

		(Variable Expenses)		2024 Budget		2025				Per Month		Notes

		Revenues

		Dues		94,140.00		99,360.00		5,220.00		138.00

		Interest		0.00		0.00		0.00		0.00		Cushion when earned

		Total Revenues		94,140.00		99,360.00		5,220.00		138.00



		Expenses

		PAINTING		30,000.00		28,000.00		(2,000.00)		38.89		7 units @ $4000

		ASPHALT SEALING & REPAIR		10,000.00		5,000.00		(5,000.00)		6.94		Per Huizenga estimate; repair of collapsed drain in 2024

		CURB REPLACEMENT		0.00		10,000.00		10,000.00		13.89		Per Huizenga estimate for 450 linear feet

		GARAGE DOORS & OPERATORS		4,000.00		3,400.00		(600.00)		4.72		Would cover spring replacement and several door operators

		GUTTERS & DOWNSPOUTS		5,000.00		5,000.00		0.00		6.94		Same as 2024 budget (how many gutters actually need replacing?)

		IRRIGATION SYSTEM RESTORATION		1,000.00		960.00		(40.00)		1.33		Reduce and could be cushion

		MAJOR LANDSCAPE RESTORATION		5,000.00		5,000.00		0.00		6.94		Trees and shrubs

		SIDING & TRIM REPAIR		4,000.00		4,000.00		0.00		5.56		Same as 2024 budget; repair of 1264 siding in 2024

		ROOFING REPAIR		3,000.00		3,000.00		0.00		4.17		Same as 2024 budget (may be a cushion?)

		WINDOW REPLACEMENT		45,000.00		30,000.00		(15,000.00)		41.67		Same as 2024 total for windows and caulking

		OTHER EXPENSES		1,000.00		0.00		(1,000.00)		0.00		Take out cushion

		CRAWL SPACE INSPECTION & REPAIR		10,000.00		5,000.00		(5,000.00)		6.94		Reduce budget; 1220, 1222, 1224 flood problem in 2024 (need a better plan for insulation and vapor barriers)

		Total Expenses		118,000.00		99,360.00		(18,640.00)		137.99



		Surplus		(23,860.00)		0.00		23,860.00		0.00

		Audited Reserve Fund at 12/31/23		255,237.00								Major future expenditures:

		Estimated Reserve Fund at 12/31/24		231,377.00								New roofs likely in 10 years and could be $610,000; a 50 year roof shingle puts roofing outside the reserve study for 20 years

		Ideal Reserve Fund at 12/31/24		299,623.00								New siding difficult to predict but more likely a unit by unit proposition

		Percent of ideal at 12/31/24		77.22%								New asphalt difficult to predict as our asphalt is very good according to Huizenga

		2023 percent of Ideal		82%								How low would we allow the reserve to drop after roof replacement? 50%?

		2022 percent of Ideal		83%

		2021 percent of Ideal		84%

		2020 percent of Ideal		80%

		2019 percent of Ideal		67%

		2018 percent of Ideal		62%
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Operating	Budget Budget Per	Unit
(Fixed	Expenses) 2025 Per	Month
Revenue
Dues	Assessed 314,640.00 437.00
Total	Revenue 314,640.00 437.00



Expenses
CORDATA	BUSINESS	PARK 4,500.00 6.25
MANAGEMENT	FEES 12,960.00 18.00
AUDIT 3,000.00 4.17
RESERVE	STUDY 650.00 0.90
TAXES 280.00 0.39
INSURANCE 30,000.00 41.67
OFFICE	EXPENSE 150.00 0.21
CLUBHOUSE	UTILITIES 1,000.00 1.39
CLUBHOUSE	MAINTENANCE 450.00 0.63
GENERAL	MAINTENANCE 9,000.00 12.50
GARAGE	DOOR	MAINTENANCE 820.00 1.14
PEST	&	RODENT 11,300.00 15.69
SUBSCRIPTIONS	&	DUES 500.00 0.69
WATER	&	SEWER 90,135.00 125.19
IRRIGATION 500.00 0.69
LANDSCAPE-CONTRACT 96,120.00 133.50
LANDSCAPE-SERVICES 6,000.00 8.33
COMCAST	CABLE 30,450.00 42.29
SNOW	REMOVAL/DEICE 4,575.00 6.35
MOSS	TREATMENT 3,000.00 4.17
DRYER	VENT	CLEANING 3,000.00 4.17
GUTTER	CLEANING 6,000.00 8.33
CHECK	SCANNING 250.00 0.35
Total	Expense 314,640.00 437.00



Surplus 0.00 0.00










Operating	Budget Budget Per	Unit

(Fixed	Expenses) 2025 Per	Month

Revenue
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Total	Revenue 314,640.00 437.00
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Total	Expense 314,640.00 437.00

Surplus 0.00 0.00


Microsoft_Excel_Worksheet1.xlsx
Operating Budget

		Operating Budget		Budget		Budget		Budget		Per Unit

		(Fixed Expenses)		2024		2025		Change		Per Month

		Revenue

		Dues Assessed		301,860.00		314,640.00		12,780.00		437.00

		Fees		0.00		0.00		0.00		0.00		Fees could be cushion

		Interest		0.00		0.00		0.00		0.00		Earnings on investments could be cushion

		Total Revenue		301,860.00		314,640.00		12,780.00		437.00



		Expenses

		CORDATA BUSINESS PARK		3,605.00		4,500.00		895.00		6.25		Expect increase from 2024 actual

		MANAGEMENT FEES		12,960.00		12,960.00		0.00		18.00		Per contract

		AUDIT		2,500.00		3,000.00		500.00		4.17		Expect increase from 2024 actual but may be cushion

		RESERVE STUDY		2,500.00		650.00		(1,850.00)		0.90		Level 3 was $600, so add $50 for possible increase

		TAXES		0.00		280.00		280.00		0.39		Same as actual amount due for last year

		INSURANCE		28,620.00		30,000.00		1,380.00		41.67		Policy amount

		OFFICE EXPENSE		0.00		150.00		150.00		0.21		Expect increase from 2024 actual

		CLUBHOUSE UTILITIES		850.00		1,000.00		150.00		1.39		Expect increase from 2024 actual

		CLUBHOUSE MAINTENANCE		500.00		450.00		(50.00)		0.63		Expect decrease from 2024 actual

		GENERAL MAINTENANCE		3,000.00		9,000.00		6,000.00		12.50		Same as trend (this could be overstated)

		GARAGE DOOR MAINTENANCE		686.00		820.00		134.00		1.14		Same as trend

		PEST & RODENT		6,701.00		11,300.00		4,599.00		15.69		Based on monthly rates plus 3% (was error in 2024 budget)

		SUBSCRIPTIONS & DUES		500.00		500.00		0.00		0.69		raised to match subcription

		WATER & SEWER		87,510.00		90,135.00		2,625.00		125.19		2024 budget plus 3%

		IRRIGATION		0.00		500.00		500.00		0.69		Guess

		LANDSCAPE-CONTRACT		96,131.00		96,120.00		(11.00)		133.50		Same as 2024 budget

		LANDSCAPE-SERVICES		6,000.00		6,000.00		0.00		8.33		Same as 2024 budget

		COMCAST CABLE		31,974.00		30,450.00		(1,524.00)		42.29		Contract						labor						materials				Total

		SNOW REMOVAL/DEICE		9,551.00		4,575.00		(4,976.00)		6.35		One snow storm, snow stakes, two deicings				155.25		8		1242								1242		snow plough

		MOSS TREATMENT		0.00		3,000.00		3,000.00		4.17		60 units at $50 guess				118.8		1		118.8		2		100		200		318.8		Stakes

		DRYER VENT CLEANING		0.00		3,000.00		3,000.00		4.17		60 units at $50 guess				118.8		2		237.6		10.5		100		1050		1287.6		deice

		GUTTER CLEANING		6,152.00		6,000.00		(152.00)		8.33		$90 x 61 units plus 9% sales tax; we may get it cheaper				118.8		2		237.6		10.5		100		1050		1287.6		deice

		OTHER		720.00		0.00		(720.00)		0.00		Not budgeted																50		Misc

		CHECK SCANNING		1,400.00		250.00		(1,150.00)		0.35		Expect increase from actual																4186

		Total Expense		301,860.00		314,640.00		12,780.00		437.00																		4562.74		After tax



		Surplus		0.00		0.00		0.00		0.00







Reserve Budget

		Reserve Budget				Budget		Difference		Per Unit

		(Variable Expenses)		2024 Budget		2025				Per Month		Notes

		Revenues

		Dues		94,140.00		99,360.00		5,220.00		138.00

		Interest		0.00		0.00		0.00		0.00		Cushion when earned

		Total Revenues		94,140.00		99,360.00		5,220.00		138.00



		Expenses

		PAINTING		30,000.00		28,000.00		(2,000.00)		38.89		7 units @ $4000

		ASPHALT SEALING & REPAIR		10,000.00		5,000.00		(5,000.00)		6.94		Per Huizenga estimate; repair of collapsed drain in 2024

		CURB REPLACEMENT		0.00		10,000.00		10,000.00		13.89		Per Huizenga estimate for 450 linear feet

		GARAGE DOORS & OPERATORS		4,000.00		3,400.00		(600.00)		4.72		Would cover spring replacement and several door operators

		GUTTERS & DOWNSPOUTS		5,000.00		5,000.00		0.00		6.94		Same as 2024 budget (how many gutters actually need replacing?)

		IRRIGATION SYSTEM RESTORATION		1,000.00		960.00		(40.00)		1.33		Reduce and could be cushion

		MAJOR LANDSCAPE RESTORATION		5,000.00		5,000.00		0.00		6.94		Trees and shrubs

		SIDING & TRIM REPAIR		4,000.00		4,000.00		0.00		5.56		Same as 2024 budget; repair of 1264 siding in 2024

		ROOFING REPAIR		3,000.00		3,000.00		0.00		4.17		Same as 2024 budget (may be a cushion?)

		WINDOW REPLACEMENT		45,000.00		30,000.00		(15,000.00)		41.67		Same as 2024 total for windows and caulking

		OTHER EXPENSES		1,000.00		0.00		(1,000.00)		0.00		Take out cushion

		CRAWL SPACE INSPECTION & REPAIR		10,000.00		5,000.00		(5,000.00)		6.94		Reduce budget; 1220, 1222, 1224 flood problem in 2024 (need a better plan for insulation and vapor barriers)

		Total Expenses		118,000.00		99,360.00		(18,640.00)		137.99



		Surplus		(23,860.00)		0.00		23,860.00		0.00

		Audited Reserve Fund at 12/31/23		255,237.00								Major future expenditures:

		Estimated Reserve Fund at 12/31/24		231,377.00								New roofs likely in 10 years and could be $610,000; a 50 year roof shingle puts roofing outside the reserve study for 20 years

		Ideal Reserve Fund at 12/31/24		299,623.00								New siding difficult to predict but more likely a unit by unit proposition

		Percent of ideal at 12/31/24		77.22%								New asphalt difficult to predict as our asphalt is very good according to Huizenga

		2023 percent of Ideal		82%								How low would we allow the reserve to drop after roof replacement? 50%?

		2022 percent of Ideal		83%

		2021 percent of Ideal		84%

		2020 percent of Ideal		80%

		2019 percent of Ideal		67%

		2018 percent of Ideal		62%
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Reserve	Budget Budget Per	Unit
(Variable	Expenses) 2025 Per	Month
Revenues
Dues 99,360.00 138.00
Total	Revenues 99,360.00 138.00



Expenses
PAINTING 28,000.00 38.89
ASPHALT	SEALING	&	REPAIR 5,000.00 6.94
CURB	REPLACEMENT 10,000.00 13.89
GARAGE	DOORS	&	OPERATORS 3,400.00 4.72
GUTTERS	&	DOWNSPOUTS 5,000.00 6.94
IRRIGATION	SYSTEM	RESTORATION 960.00 1.33
MAJOR	LANDSCAPE	RESTORATION 5,000.00 6.94
SIDING	&	TRIM	REPAIR 4,000.00 5.56
ROOFING	REPAIR 3,000.00 4.17
WINDOW	REPLACEMENT 30,000.00 41.67
CRAWL	SPACE	INSPECTION	&	REPAIR 5,000.00 6.94
Total	Expenses 99,360.00 137.99



Surplus 0.00 0.00










Reserve	Budget Budget Per	Unit

(Variable	Expenses) 2025 Per	Month

Revenues

Dues 99,360.00 138.00

Total	Revenues 99,360.00 138.00

Expenses

PAINTING 28,000.00 38.89

ASPHALT	SEALING	&	REPAIR 5,000.00 6.94

CURB	REPLACEMENT 10,000.00 13.89

GARAGE	DOORS	&	OPERATORS 3,400.00 4.72

GUTTERS	&	DOWNSPOUTS 5,000.00 6.94

IRRIGATION	SYSTEM	RESTORATION 960.00 1.33

MAJOR	LANDSCAPE	RESTORATION 5,000.00 6.94

SIDING	&	TRIM	REPAIR 4,000.00 5.56

ROOFING	REPAIR 3,000.00 4.17

WINDOW	REPLACEMENT 30,000.00 41.67

CRAWL	SPACE	INSPECTION	&	REPAIR 5,000.00 6.94

Total	Expenses 99,360.00 137.99

Surplus 0.00 0.00



(o 55y Bl e 20 iy sk 5 Bt o SR
) e Bl o 5

N e i -
e ey e e oy o 1 5 e o
e S ey o

e e e st s i
e Sty
L s s AT ST

B e

B —

e e Lt et g
e Mo
SR bt s I e 3l 1 e e
e oy o el e g An e
o e ke e e S e




